



























































BUDGET AND FINANCE COMMITTEE MINUTES
Council of the County of Maui

August 16, 2005

COUNCIL MEMBERS: Aye.

CHAIR KANE: Opposed? Let the record show it’s unanimous with
Member Carroll’s. . .Members Carroll and Johnson, excused from the vote.

VOTE: AYES: Councilmembers Anderson, Mateo, Molina, Pontanilla, Tavares,
Vice-Chair Hokama, and Chair Kane.

NOES: None.
ABSTAIN: None.
ABSENT: None.
EXC.: Councilmembers Carroll and Johnson.
MOTION CARRIED.
ACTION: Recommending FILING of communication.
CHAIR KANE: Thank you very much, Members. We’re moving on to Budget and Finance
Ttem Number 3 on your...agenda for this afternoon, the Comprehensive Annual

Financial Report.

ITEM NO. 3: COMPREHENSIVE ANNUAL FINANCIAL REPORT (CAFR)
(C.C. No. 05-58)

CHAIR KANE: And, Members, we are here to discuss that Report and Management Letter.
... Mr. Yamane, any opening remarks on this item?

MR. YAMANE: ... Just one item. . .again, to mention that this is under “New Presentation”.
This is, I believe, the third...or fourth year under GASB-34 where the financial
statements of the County also contains a different set of financial statements, similar

to. . .not-for-profit organizations which reflect net asset categories. And these financial
statements are. . .in addition to the fund financial statements that are also presented.

CHAIR KANE: Thank you. Members, any questions or comments with respects. . .to. . .what
we have before us, the Comprehensive Annual Financial Report, the CAFR?

NOTE: Silence.

CHAIR KANE: ...Ms. Tavares?
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COUNCILMEMBER TAVARES: Yes, Mr. Chair, just that I was. . .ahead of myself when I
made that last comment about the CAFR . . .(laughter). . . But, that’s the document that
we use the most, I think, in our--

COUNCILMEMBER __: Uh-huh.

COUNCILMEMBER TAVARES: --deliberations, and not the Single Audit. I apologize for
being a little ahead.

CHAIR KANE: ... Members, any questions or discussion with respects to observations and
recommendations? Under the status of the prior years, we have landfill accounts
receivables observations. We’ve got, again, follow-ups on cash deposits, real property
tax subdivisions noted there.

... Members, hearing none--oh, I'm sorry--

COUNCILMEMBER MOLINA: .. .(inaudible). . .

CHAIR KANE: --Member Molina?

COUNCILMEMBER MOLINA: Thank vyou, Chairman. Just one question on
the. . landfill. . .accounts receivable. Um. . .is that like the seven...the 750,000 in
landfill receivables in dispute from one account or is it from a number of accounts?

NOTE: Silence.

CHAIR KANE: ...Mr. Yamane, are you prepared to respond?

MR. YAMANE: Yeah, off-hand, I don’t have that--

COUNCILMEMBER MOLINA: Oh, okay.

MR. YAMANE: --information, Councilmember Molina. Um. . .we, I, Randall. . Randall
believes it’s. . .several accounts that make that up. But we. . .definitely can obtain that
information for you.

COUNCILMEMBER MOLINA: Okay. Thank you.

CHAIR KANE: Thank you. Further discussion before the Chair makes his recommendation?

NOTE: Silence.

VICE-CHAIR HOKAMA: .. .Chair, Chairman?
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CHAIR KANE: Mr. Hokama?
VICE-CHAIR HOKAMA: If I may?
CHAIR KANE: Please.

VICE-CHAIR HOKAMA: . .. And again, Mr. Yamane, I know this is. . .something about. . .a
year that has already lapsed, June 30™ 2004, so we’re looking at something that pretty
much ended 13 months ago.

.. . But I know, you know, like the. . .Fed, the Single Audit we just completed, cash
deposits comments very similar. So there’s consistency regardless of the report. The
landfill accounts, I think that’s something we’ve worked on for a few years ‘cause I am
aware of some delinquent accounts on Lanai. . .on the island of Lanai. Real property tax
subdivisions. The one that for me. . .can, can make a difference, of course, is. . .your
comments about capital improvement projects and how to make our County more. . I
guess, accountable and for people like us to do our oversight properly. Uh. ..

... 1 know you mentioned the software, and I believe for this County it’s the KIVA
program. . .that helps track. . .construction management? I, it may, that may be the
wrong program, but my understanding is we’ve invested a lot of money to get the right
hardware, to get updated software so that we can track our CIP projects a lot better and
we can minimize change orders and the need for supplemental appropriations to County
projects.

... Is there anything else you folks may, may want to add at this meeting that we should
be aware? Because one of things that always concerns me is change orders and the need
for more money to do a government job.

MR. YAMANE: ... Mr. Hokama, we don’t have anything else to add at this point to this
comment. And as you mentioned, this. . .this was during that time period when we were
auditing last year. But your, your comment with regards to change order. . .it seems like
it’s. . isn’t that more of a fiscal management in terms of monitoring a project and the
need for additional funds? Really, this deals with--1 mean, part of it might be dealing
with that, but this is more for the...you know, compiling of the data and. . .I guess
this. . .this, this area has taken a long time to compile some of the information. And
historically, I think, this is one of the last areas that we get to audit.

VICE-CHAIR HOKAMA: Uh-huh.

MR. YAMANE: And that kind of holds things back.
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VICE-CHAIR HOKAMA: Again, I just bring it up because it is an area of, of concern to me. I
know you usually get involved once the project is completed.

... But I knew. . .one thing I know from experience. . .ither the beginning or the end of
most capital improvement projects is where you tend to lose your butt and pay a lot more
if you’re not careful or you don’t know what you’re doing.

... And so I just was wondering if there were things from an auditor standpoint you
could recommend to us that we should either. . .give more, more support for, or, or, or we
need to be more responsive of certain things that maybe the Division or the Departments
may need to do better--whether it be construction management or, or just how they
process the. . .how they’re processing their request for payments? Because everything is
dependent upon documentation, verification. . .and balances and accounts. So. . .from
that standpoint, I was just wondering if you folks had any comments for us this afternoon,
gentlemen.

MR. YAMANE: Not, not at this point. Maybe that’s something that we can take a harder look
at during the audit for this year.

VICE-CHAIR HOKAMA: Okay. Uh. . .and again, I, you folks do a good job. I’'m, 'm always
pleased with the ability for me to read and comprehend your report.

... And I’ll be happy for you to note. . .that the. . .in the upcoming review I hope you’d
take a look at payroll.

NOTE: Silence.

MR. YAMANE: ... Yes, we understand there’s been a change in the payroll system that
occurred in the later part of . . .

VICE-CHAIR HOKAMA: Last. ..

MR. YAMANE: ... the last part of Fiscal. . .June *05. So that is an area that. . .as part of our
audit process, we need to understand the system, the new system and see how it is
functioning. So that’s an area that we have started on, in gaining our understanding and
we will be doing testing in that area.

VICE-CHAIR HOKAMA: Thank you. I’'m done. Thank you very much.

CHAIR KANE: Thank you, Mr. Hokama. Any further questions, Members. . .in this area?

NOTE:  Silence.
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CHAIR KANE: ... Again, the Finance Department is being recommended to improve their
fiscal management or recordkeeping of construction in progress--as noted in part of this
discussion, Members. And if there’s any need, we do, again, have Mr. Young, our
Director of Finance, here, available to provide any status. . .beyond scope. . .or excuse
me, beyond the timetable that is presented in the Report. But it looks like their, they’re
on their way to providing compliance or bringing it back into make it a, a better system.
Members--

VICE-CHAIR HOKAMA: Chairman?
CHAIR KANE: Mr. Hokama?
VICE-CHAIR HOKAMA: Chairman. ..

... and again, you, you would need to make a call, Chairman, if 'm kind of straying,
but...in the audit, just curious because we do this annually, Mr. Yamane,
Mr. Taniguchi . . .

.. . things have changed because of Charter revisions. . .such as the, where the Water
Department is, who they report to and whatnot. Is part of your annual audit to see
whether or not it makes sense for us to consolidate certain functions, such as . . .

... billings and whatnot and. . .whether that makes sense from an auditor’s standpoint or
for, from a County’s financial standpoint or retain and do things as we’ve doing it? Is, is
that part of the audit’s scope also as far as recommendations to improve operations. . .that
may be part of your Management Letter or not? I, I'm just curious if you would care to
respond, please.

MR. YAMANE: Yeah, that’s not, hasn’t been an area of focus. If you’re referring specifically
to consolidating the Department of Water Supply--is that what you’re referring to?

VICE-CHAIR HOKAMA: Yeah, and again, we have other departments not necessarily part of
Finance. . .but they have their own little procedures of. . .of how they may do .. .(end of
tape, start 24). . . exactions or whatnot, but I would assume since Mr. Young and the
Charter through the. . .through our Charter language holds the Finance Director. . .very
responsible for, for many, many things--maybe the most of any County officer. . .that as
part of the task you provide the County, as well as for, for the Finance Director, if these
are things under consideration in an annual financial review.

MR. YAMANE: Areas of efficiency, you know, may, may arise and we may make comments
on that. But that’s, I guess, not the primary focus of our audit when we look at the
control system, the internal control arena. So it’s, it’s really. . .if you wanted to look at an
efficiency type of. . .process, I mean, I, I think you’d really have to look at. . .a separate
contract to, to look at where you can provide efficiencies for all, all the departments,
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really, I think. And, and you know, that may definitely be. . .a good idea. I don’t know
when the County last did that. 1 think way back, I think they did it on a
department-by-department basis. Certainly that may of benefit to, to look at because,
really, I think, when you talk about efficiency, you talk about time studies and all
different other things. And, you know, that, that’s very time consuming to, to do those
type of testing and to come up with valid recommendations.

VICE-CHAIR HOKAMA: Okay. I appreciate your comments, Mr. Yamane. Thank you very
much.

CHAIR KANE: Thank you, Mr. Hokama. Any further questions, Members, before the Chair
makes his recommendation?

. . . Hearing none, Members, after. . .the discussion, the Chair recommends that the
Comprehensive Annual Financial Report, also known as the CAFR, be filed. . .and that
goes along with County Communication 05-58.

VICE-CHAIR HOKAMA: So moved.

COUNCILMEMBER TAVARES: Second.

CHAIR KANE: It’s been moved and seconded--Members Hokama and Tavares. Discussion?
.. . Hearing none, all in favor, signify by saying “aye”.

COUNCIL MEMBERS: Aye.

CHAIR KANE: Opposed? Let the record show it’s unanimous. Excused from the vote,
Members Johnson and Carroll.

VYOTE: AYES: Councilmembers Anderson, Mateo, Molina, Pontanilla, Tavares,
Vice-Chair Hokama, and Chair Kane.

NOES: None.
ABSTAIN: None.
ABSENT: None.
EXC.: Councilmembers Carroll and Johnson.
MOTION CARRIED.

ACTION: Recommending FILING of communication.
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CHAIR KANE: Gentlemen, thank you very much for your. . .attendance this afternoon. We
appreciate--

MR. YAMANE: Thank you, Mr. Chair and Councilmembers.
VICE-CHAIR HOKAMA: Thank you.

CHAIR KANE: Thank you. Members, what is your pleasure? I would have called a recess at
2:45, for probably 10 or 15 minutes. We have one item left--

VICE-CHAIR HOKAMA: Go for it.

CHAIR KANE: --would you like to just--

COUNCILMEMBER PONTANILLA: Continue.

CHAIR KANE: --press, press forward?

VICE-CHAIR HOKAMA: Press on.

CHAIR KANE: Press on.

COUNCILMEMBER MOLINA: Press. . .(laughter). . .

CHAIR KANE: Here we go, westward--

COUNCILMEMBER TAVARES: .. .(inaudible). . .

CHAIR KANE: Westward we go.

COUNCILMEMBER _ : Rogeron. . .(inaudible). . .

CHAIR KANE: Members, I direct your attention to Item Number 41 of the Budget and Finance
Committee’s agenda--grant funds from the State and amending the Fiscal Year ’06

Budget, Office of the Mayor, regarding Coqui frog eradication.

ITEM NO. 41: GRANT FUNDS FROM THE STATE; AND AMENDING FY 2006

BUDGET, OFFICE OF THE MAYOR (coQui FROG ERADICATION)
(C.C. No. 05-245)

CHAIR KANE: Members, what we will be considering this afternoon are two things. First, we

will be looking at a revised proposed resolution entitled: authorizing the acceptance of a
grant of funds from the State of Hawaii, relating to Coqui frog eradication. And the
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purpose of this revised proposed resolution is to authorize the acceptance of the grant
funds. Second, Members, the Chair’s intent will be to have before you the proposed bill
entitled: a bill for an ordinance amending the Fiscal Year 06 Budget for the County of
Maui as it pertains to the Office of the Mayor. And again, the purpose of this bill is to
add the Coqui frog eradication grant appropriated through Act 51, Sessions [sic/ of Law
of Hawaii 2005 in the amount of $100,000. And this would be through Appendix A,
Members. We have with us this afternoon. . .from the Mayor’s Office, Mr. Rob Parsons.
Good afternoon, Mr. Parsons.

MR. PARSONS: Good afternoon, Mr. Chair, Members.

CHAIR KANE: Do you have any opening remarks specific to the proposed resolution, revised
resolution, as well as the proposed bill, Mr. Parsons?

MR. PARSONS: None at this time, Mr. Chair. I think it’s pretty straightforward, but I’'m here
to answer whatever questions you may have.

CHAIR KANE: Thank you. Members, the floor is open for questions. Mr. Mateo?
COUNCILMEMBER MATEO: Chairman, thank you very much. Good afternoon.
MR. PARSONS: Good afternoon.

COUNCILMEMBER MATEOQ: ...I I guess the, the question is, because we just, you know,
the, the material that was provided to us showing the location of the Coqui frog
infestation areas, is primarily Maui island. Okay, would you know if, if similar problems
occur on Lanai and Molokai as well?

MR. PARSONS: We would be notified at monthly or bi-monthly MISC meetings from
MoMISC, from Lori Buchanan of MoMISC. I, I don’t know without checking with
either Adam or Teya--who are, who are both still present today--whether there have been
reported sightings on Molokai.

COUNCILMEMBER MATEO: Okay.

MR. PARSONS: But the, the response, the ability to respond to them is, presumably, available
through MoMISC.

COUNCILMEMBER MATEO: Yeah, okay. Well, L. . .my, my only concern was because we’re
taking a look at the 100,000 dollars and because Maui Island was the only island that
identifies the sifes. . .my concern would be that the 100,000 would be specifically to
control the, the Coqui problem on Maui island only. So...I would be concerned about
utilizing some of the funds. . .one, to confirm the fact that there is either no Coqui
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problems on Molokai and Lanai. . .because if we’re gonna just expand /sic/ the money on
one island, the term “county” bothers me.

MR. PARSONS: ... I understand. I, I'm not aware of any reported. . .Coqui sightings on

Molokai. I...I would, once again. . .offer the expertise of Teya--as long as she’s still
here, 1 know she has a meeting coming up soon that she’ll need to leave for--or Adam
who, who have been directly involved. But I have not had any calls to my office from
Molokai reporting Coqui frogs.

COUNCILMEMBER MATEOQ: Thank you, Rob. Thank you, Chairman.

CHAIR KANE: Thank you. Mr. Molina?

COUNCILMEMBER MOLINA: Yeah. Good afternoon, Mr. Parsons. Just one question. Any

particular restrictions to the usage of the, the funds, how it’s to be used or. . .and, I guess,
would MISC be required to submit some kind of expenditure report to the County? I
would presume, probably, from the State they’d have to do, do a report for the State.
Would the County also get a copy of some type of report?

MR. PARSONS: We do through the, through the grants issued through Office of Economic

Development. In the Council budget. . .this year, there is appropriation of 50,000 dollars
that’s going directly for Coqui frog control. So this would augment current efforts. And
as Teya mentioned in her testimony, they have brought on...a crew which is now
trained. And with the funds that are available from the 50,000 in our budget and also
money that they get awarded from the State through the Hawaii Invasive Species
Council, the HISC. . .they’re projecting that they wouldn’t be able to keep on some of
these temporary hires. This 100,000 dollars, as it’s explained to me by Teya, would give
them the continuity to keep the crew on as we get into the more rainy season. There
haven’t been as many calls to my office requesting citric acid. I'm still. . .dispensing
citric acid to those people who have small backyard populations who wanna do their own
control and spraying. That. . MISC does the same thing. So we, we work. . .you know,
in cooperation there to dispense citric acid...and instructions on its safe usage.
So. . .this, I believe, would really allow the, the workers that they have on staff now to be
retained as fulltime MISC employees.

COUNCILMEMBER MOLINA: Okay. Thank you. Thank you, Chair.

CHAIR KANE: Thank you, Mr. Molina. Mr. Hokama?

VICE-CHAIR HOKAMA: Uh, Chairman, just a, maybe a different take from my colleague. . .of

Molokai. I would just ask Mr. Parsons. . .I believe either today, yesterday. . .Manele Bay
Hotel officially closed, as well as the Challenge Manele course due to. . renovations and
what Four Seasons calls. . .the term, uses the term “rebranding”, which I kind of find
quite offensive. But. . .that’s what they’re gonna do to us on Lanai--rebrand us.
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UNIDENTIFIED SPEAKER: .. .(laughter). .. Oh, sore.

VICE-CHAIR HOKAMA: Uh, but nonetheless, I would say there’s things happening down at
Manele Bay regarding renovations. And I’'m sure it’s gonna impact some of the. . .fauna
and foliage there as, as well as on the north shore at Club Lanai. . .which they’re already
in violations for SMA violations and. . .many other things. But I will ask if your office
could at least make them aware. . .that if it’s not there, we don’t want it there. And. ..l
would rather we nip it in advance of a colony being able to establish itself, please. Sol
would appreciate any efforts from your office. . .to have a company that’s been there
forever to know that, you know, we do have programs to assist them with.

... Thank you.

CHAIR KANE: Thank you, Mr. Hokama. Any further questions or...comments.. for
Mr. Parsons here this afternoon? You do, Members, have a copy of House Bill Number
1301, House Draft 1, Senate Draft 2. . .attached to the revised resolution. And I believe
under Section 1 in the third paragraph, it pretty much spells out the. . .how it’s gonna be
functioning as far as through the, the respective counties. So it gives a pretty decent
breakdown there--where the monies are coming from, where it’s going to, and how much,
and then how, how it gets utilized. And. . .the Chair, anyway, feels that what has been
presented thus far falls within the scope of, of the intent of, of, of the, of Act 51.
Ms. Anderson?

COUNCILMEMBER ANDERSON: Thank you, Chair. Mr. Parsons, did you...have the
occasion to track this Bill when it was going through the Legislature?

MR. PARSONS: Chair? Yes, [ did. I wrote testimony through the Mayor’s Office. . .in support
of House Bill 1301.

COUNCILMEMBER ANDERSON: And did they start out with a larger sum?

MR. PARSONS: Well, at, at that time, at the time that I submitted testimony, there wasn’t a, a
dollar figure or appropriation attached to it. It was blank. And that was to be decided by
Ways and Means.

COUNCILMEMBER ANDERSON: And. . .so, can you give us any feeling as to what, maybe,
the Legislature might appropriate next year for something like this? I'mean, ‘cause we’re
really only just. . .hardly . ..

.. . you know, we’re just the tip of the iceberg here. And the sooner we address this

comprehensively, the better chance we have to eradicate because--could you tell us how
fast these frogs multiply?
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MR. PARSONS: ...Mr. Chair?
CHAIR KANE: Mr. Parsons?

MR. PARSONS: Thank you for your questions, Councilmember Anderson. Uh...I will, I
won’t try to answer scientific questions, but in terms of your question. . .of what the
Legislature might appropriate in coming years, I, 1 believe, that there is a strong message
at the Legislature that funds will continue to be needed for a variety of invasive
species--control, education, bio-control, and the ability, as we’re asking for here, to do
rapid response to . . .

. . . species that we already know are here, as well as part of the HISC money goes to
prevention, to, as to support Department of Agriculture in tightening inspections. The
HISC has been working with a 4 million dollar budget. So it was a little bit unusual for a
standalone. . .invasive species to be awarded any funding at all This was brought forward
by, I believe, Cliff Tsuji of the Big Island. It was his pet bill. He. . .he brought it forward
with. . .a great deal of personal interest for his District which is severely impacted by
Coqui frogs, and was successful in getting a little more money appropriated. And I think
that from the responses that I heard after the bill was passed and the. . .300,000 was
attached to it, 1 think everybody realized that it probably wasn’t sufficient. Although,
50,000 dollars can make a great deal of difference on Kauai and Oahu, which are less
impacted. There are only a few. . .populations of frogs on, on each of those islands. But
it, it definitely will help our efforts here. It’s not, it’s not enough, but it’s definitely going
to help. And we’re making headway--as. . .as Teya reported earlier.

COUNCILMEMBER ANDERSON: Okay, thank you, Mr. Parsons. Thank you, Chair.

CHAIR KANE: Thank you, Ms. Anderson. Any further questions, Members, for Mr. Parsons?
... Members, if you recall, when the Mayors of the respective Counties went to the State
Legislature prior to opening day, the request just from the Mayor of the Big Island, as
well as our Mayor. . .totaled in the millions, the request for this problem because of its
impact. So it evolved. It is where it is. We have what we have. And. . .so with that, the
Chair recommends that we move forward, first, with adopting the revised proposed
resolution, which is notated as, under Number 2 of BF-41 on your. . .on your agenda.
Members, entertaining a motion.

COUNCILMEMBER TAVARES: So moved.

COUNCILMEMBER MOLINA: Second.

COUNCILMEMBER PONTANILLA: Second.
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CHAIR KANE: Moved and seconded by Members Tavares and Molina. Discussion? And
again, we’re on the proposed. . .revised proposed resolution.

... Hearing none, all in favor say “aye”.
COUNCIL MEMBERS: Aye.
CHAIR KANE: Opposed?

... It's unanimous. Excused--Carroll and Johnson.

VOTE: AYES: Councilmembers Anderson, Mateo, Molina, Pontanilla, Tavares,
Vice-Chair Hokama, and Chair Kane.

NOES: None.

ABSTAIN: None.

ABSENT: None.
EXC.: Councilmembers Carroll and Johnson.

MOTION CARRIED.

ACTION: Recommending ADOPTION of revised resolution.

CHAIR KANE: Members, moving forward on passing on first reading the proposed bill for an
ordinance amending the Fiscal Year 06 Budget for the County of Maui as it pertains to
the Office of the Mayor. This is for Appendix A, Members. Entertaining a motion to
pass.

COUNCILMEMBER TAVARES: So moved.

VICE-CHAIR HOKAMA: Second.

CHAIR KANE: Okay, also includes the filing of County Communication 05-245.

COUNCILMEMBER TAVARES: Understood.

CHAIR KANE: It’s been moved and seconded by Members Tavares and Hokama. Discussion?

... Hearing none, all in favor say “aye”.

COUNCIL MEMBERS: Aye.
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CHAIR KANE: Opposed? Carried.

VOTE: AYES: Councilmembers Anderson, Mateo, Molina, Pontanilla, Tavares,
Vice-Chair Hokama, and Chair Kane.

NOES: None.
ABSTAIN: None.
ABSENT: None.
EXC.: Councilmembers Carroll and Johnson.
MOTION CARRIED.

ACTION: Recommending FIRST READING of bill and FILING of
communication.

CHAIR KANE: Thank you very much, Members. Excused from that vote--Johnson, Carroll.
... Mr. Parsons, thank you for your--
MR. PARSONS: Thank you.

CHAIR KANE: --your attendance this afternoon. Members, we have no further business for the
Budget and Finance Committee meeting of August 16™, 2005.

... To all of you, let’s send our prayers to. . .to Ms. Anderson’s husband who’s--
COUNCILMEMBER TAVARES: Johnson.
COUNCILMEMBER ANDERSON: Ms. Johnson’s husband.
CHAIR KANE: Excuse me--
COUNCILMEMBER MOLINA: Oh. ..
CHAIR KANE: --Ms. Johnson. Forgive me.

... So let’s all, let’s give ‘em our thoughts, please . . .(inaudible). . . With that, Members,
this meeting for August 16" is adjourned . . .(gavel). . . Sorry about that.
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COUNCILMEMBER ANDERSON: It’s okay.

ADJOURN: 2:49 p.m.

Budget and Fm "0 e /
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